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West Berkshire Council         

Test of Assurance – Arrangements for Discharging Director of Children’s 

Services Functions   

February 2018 

 

1. Background 

The “Statutory guidance on the roles and responsibilities of the Director of Children’s 

Services and the Lead Member for Children’s Services” was issued by the 

Department for Education in April 2013. The document provides statutory guidance 

for local authorities issued under sections 18(7) (Director of Children’s Services) and 

19(2) (Lead Member for Children’s Services) of the Children Act 2004) and states 

that: 

“It is legally permissible for the DCS (Director of Children’s Services) and LMCS 

(Lead Member for Children’s Services) to be combined with other operational and 

political functions of the local authority. However, given the breadth and importance 

of children’s services functions that the DCS and LMCS cover, local authorities 

should give due consideration to protecting the discrete roles and responsibilities of 

the DCS and LMCS before allocating any additional functions to individuals 

performing these roles. 

In particular, local authorities should undertake a local test of assurance so that the 

focus on outcomes for children and young people will not be weakened or diluted as 

a result of adding such other responsibilities.” 

The guidance also states that “Local Authorities will, as a matter of course, want to 

ensure their structures and organisational arrangements enable them to: 

 fulfil their statutory duties effectively (including ensuring that children, young 

people and families receive effective help and benefit from high educational 

standards locally); 

 be transparent about responsibilities and accountabilities 

 support effective interagency and partnership working. 

 

2. Scope and Methodology 

The test of assurance covered the areas required by statutory guidance, namely: 

 Leadership and accountability 

 Management capacity 

 Performance Management 

 Stakeholder views 
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 Child protection arrangements 

 Multi-agency and partnership arrangements. 

In doing so the following elements of the statutory guidance were tested to provide 

assurance that effective arrangements are in place: 

 clarity about how senior management arrangements ensure that the safety 

and educational, social emotional needs of children and young people are 

given due priority and how they enable staff to help the local authority 

discharge its statutory duties in an integrated and coherent way; 

 clarity about how the local authority intends to discharge its children’s services 

functions and be held accountable for them from political, professional, legal 

and corporate perspectives; 

 the seniority of and breadth of responsibilities allocated to individual post 

holders and how this impacts on their ability to undertake those 

responsibilities (especially where a local authority is considering allocating 

any additional functions to the DCS and LMCS posts); 

 the involvement and experiences of children and young people in relation to 

local services; 

 clarity about child protection systems, ensuring that professional leadership 

and practice is robust and can be challenged on a regular basis, including an 

appropriate focus on offering early help and working with other agencies in 

doing so; and 

 the adequacy and effectiveness of local partnership arrangements (e.g. the 

local authority’s relationship with schools, the courts, Children’s Trust co-

operation arrangements, Community Safety Partnerships, health and well-

being boards, Youth Offending Team partnerships, police, probation, Multi-

Agency Public Protection Arrangements and Multi-Agency Risk Assessment 

Conferences) and their respective accountabilities. 

 

3. The Test of Assurance  

The test of assurance was commissioned by the Chief Executive of West Berkshire 

Council. It was conducted in February 2018 by Rachel Dickinson, an experienced 

serving Executive Director, People (Director of Children’s and Director of Adults 

Services) for Barnsley Metropolitan Borough Council, South Yorkshire.   

A test of assurance was completed for the Council by Rachel Dickinson in 2016 and 

this second test was undertaken following changes to the corporate structure 

implemented in April 2017. Since this time, public health has been included in the 

portfolio of the Corporate Director and the previously held responsibilities for housing 

and commissioning were transferred to other directorates.  
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This test of assurance also considered recent changes to the senior management 

and impending changes. Specifically, the Head of Children and Families Service left 

the Council for a development opportunity in December 2017. This post has been 

recruited to and is covered on an interim basis until March 2018. The Head of 

Prevention and Safeguarding is leaving in February 2018 to pursue other interests 

and the Corporate Director is leaving to take up a development opportunity in May 

2018. 

The test of assurance was based on: 

A review of the Council’s web-site and a review of documentary evidence submitted 

by the Council including: 

 a self-assessment; 

 council strategy 2015-19 

 medium term financial strategy 2017/18-2019/20 

 council constitution and scheme of delegation; 

 the forward plan; 

 West Berkshire’s ‘Need to Know Policy (reporting guidance); 

 structure charts; 

 job descriptions; 

 portfolio holders remits; 

 terms of references for key boards/committees; 

 the Corporate Director’s diary for the preceding three months; 

 latest performance reports including the Annual Complaints Report 16/17 ; 

 key policies and strategies; 

 Ofsted Single Inspection of West Berkshire Children’s Services July 2017;  

 Agenda papers and minutes from decision-making bodies. 

A series of interviews held over two days on site (20 – 21 February 2018): 

 the Deputy Leader of the Council 

 the Portfolio Holder for Adult Social Care  

 the Portfolio Holder for Children, Young People and Education 

 Chief Executive  

 a focus group of front line staff (non-managerial/participation/young people’s 

voice) 

 Corporate Director - Communities 

 Head of Education  

 Head of Prevention and Safeguarding 

 Head of Adult Social Care 

 Interim Head of Children and Family Services 

 Public Health Manager 

 the chair of the local safeguarding children board 
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 the Children and Families Leadership Team – Service Managers 

 

4. The Findings 

4.1 Evidence and assurance: Leadership, governance and accountability 

Elements: 

 clarity about how senior management arrangements ensure that the safety 

and educational, social emotional needs of children and young people are 

given due priority and how they enable staff to help the local authority 

discharge its statutory duties in an integrated and coherent way; 

 clarity about how the local authority intends to discharge its children’s services 

functions and be held accountable for them from political, professional, legal 

and corporate perspectives. 

Criteria: 

Assurance in leadership and accountability arrangements is founded on the 

following: 

 Clarity of senior roles and responsibilities 

 Clear and unbroken lines of accountability for areas of service (particularly 

areas of statutory responsibility) 

 Sufficient focus of the Director on outcomes for children and young people 

 Strong visible leadership to drive improvement 

 Confidence of the Director, and in the Director, to carry out all the areas of 

responsibility across adults and children’s services. 

Documentary Evidence Considered: 

 Council constitution and scheme of delegation 

 Job descriptions for the corporate director and heads of service 

 Organisation structure charts for the Council, Directorate, and Children and 

Family Services 

 Need to Know reporting guidance – what needs to be brought to the Directors 

attention 

 Directors diary for preceding three months 

 Terms of reference for key partnership boards 

 West Berkshire Children’s Delivery Group Strategic Summary 2016-18  

 Budget outturn report 
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Feedback from evidence reviews and interviews  

Throughout the test of assurance I heard and read consistently of high levels of 

confidence in current leadership and accountability. It was evident that the Corporate 

Director was held in very high regard. Staff had just heard about the Corporate 

Director’s impending departure from the Council and universal regret was expressed 

about this. However, there was also a significant level of confidence that current 

arrangements are supporting improvements to children and young people’s 

outcomes in West Berkshire and that these would continue.  

This confidence appeared to be based upon a shared commitment to the values of 

the Council which were positively regarded; the commitment of the political 

leadership of the Council to Children and Young People’s Services; the experience 

of the current Chief Executive (who took up post in 2005) and who was described as 

being “very interested in Children’s Services”; and well established systems of 

governance and accountability. 

There was no evidence or sense of a let up in pace following the Ofsted judgement 

in 2017, a post Ofsted action plan is in place and was well understood.    

The culture of the Directorate and indeed Council was universally described as “high 

challenge – high support”. There was considerable assurance that within this culture 

concerns would be escalated, heard and responded to. The test of assurance found 

that roles and responsibilities are clear as are the lines of accountability which are 

unbroken from the Corporate Director to the front line. Lots of examples were 

provided that indicated a high level of contact of the Corporate Director with the front 

line and there was significant confidence that the Corporate Director knew what was 

happening at the front line.  

The Corporate Director expressed confidence in her ability to carry out all areas of 

responsibility across adults and children’s services. All the interviewees expressed a 

high level of confidence in the Director’s ability to carry out these responsibilities.  

The LSCB (Local Safeguarding Children Board) chair took up post in September 

2017 and has a clear communication line to the Corporate Director. The 

arrangements for keeping in touch with the Chief Executive are not yet in place. 

There was limited evidence of Scrutiny acting as a critical friend and adding value to 

governance and accountability by creating high quality challenge.  
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4.2 Evidence and assurance: Management capacity and workforce 

development 

Element: 

 the seniority of and breadth of responsibilities allocated to individual post 

holders and how this impacts on their ability to undertake those 

responsibilities (especially where a local authority is considering allocating 

any additional functions to the DCS and LMCS posts) 

Criteria: 

Assurance in management capacity is founded on: 

 Sufficient skill mix and experience in the senior management team 

 Sufficient resilience in the senior management team 

 Sufficient capacity in the senior management team to discharge their 

responsibilities 

 Designated Heads of Service with responsibility for and time to deal with 

safeguarding adults and children. 

Documentary evidence considered: 

 Organisation charts showing Council, Directorate and Children and Family 

Services 

 Council constitution and scheme of delegation 

 Job descriptions for the corporate director and heads of service 

 Directors diary for preceding three months 

 Employee Performance Management Policy and Procedure 

 

Feedback from evidence review and interviews 

There was no indication from the written evidence or the interviews that the structural 

changes introduced in April 2017 had negatively impacted on management capacity 

in the Directorate. Throughout the test of assurance I read and heard consistently of 

significant confidence in the current structure of the Directorate. There was an 

acknowledgement of the improvement in outcomes for both children and vulnerable 

adults that the structure had delivered. However, there was also a legitimate concern 

about the significant financial risks that the Council faces in meeting local need for 

adult social care services and the future positioning of the Council to manage these 

risks.  

A review of the current structure diagrams and job descriptions indicates that there is 

sufficient skill mix within the senior management team roles to support the Director to 

discharge the statutory responsibilities of both Director of Children’s Services and 
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Director of Adult Services. A review of attendance at key meetings, the Director’s 

diary and individual interviews strongly suggested that there is currently sufficient 

capacity within the senior team roles to discharge their responsibilities. The structural 

changes introduced in April 2017 had not negatively impacted on this. It was evident 

that a system of supervision and appraisal was in place. 

The more pressing issue now is that this is a senior management team in transition 

and resilience within the team during this phase needs careful consideration. The 

current structure is made up of five heads of service roles. Two of these heads of 

Service posts are covered on an interim basis (with appointed post holders due to 

take up role in March and April). A further two heads of service in the directorate 

have significant experience of operating at that level within the Council. A fifth head 

of service (prevention and safeguarding) was due to leave in eight days’ time. The 

Corporate Director will leave in May. The level of experience in the senior team as a 

whole will be significantly reduced through these changes. 

The newly appointed Head of Children and Families Services will be operating at this 

level for the first time when they take up the role in March. There was a view 

expressed by those who had engaged in the recruitment process, that a good 

appointment had been made. This view was also held about the newly appointed 

Head of Public Health who takes up post in April.  

The departure of the Head of Prevention and Safeguarding provides an opportunity 

to consider how best to take forward the quality assurance agenda within the 

directorate. This post was created in 2014 and brought important additional capacity 

to a service subject to intervention. The authority is now judged by Ofsted to be 

‘good’ and is post-intervention. It is appropriate that time is being taken to carefully 

consider the future of this role.  

The impending departure of the Corporate Director in May 2018 means that the 

Council will need to ensure that sound cover arrangements are in place for the role 

in an interim period. It will also need to ensure that strong recruitment arrangements 

are deployed for a new Corporate Director. This matter was being considered by the 

Council as part of a strategic exercise it has embarked upon to consider future 

council strategy for 19/20 and beyond. 

Careful consideration needs to be given to transition planning to a leadership team 

where (from May 2018) half the post holders will be newly appointed. Importantly, 

thought was being given to securing appropriate levels of support for newly 

appointed senior officers, which included a full induction process and objective 

setting in line with the employee performance management policy; securing mentors; 

re-negotiating corporate expectations for prescribed periods; increased level of 

support from the Chief Executive. The Corporate Director was reducing external 

commitments to ensure an inward focus to complete the work necessary to support 

an effective transition to new senior management personnel and senior management 
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arrangements. Confidence was expressed in the experienced heads of service and 

the strong contribution they would make in a transitional phase. 

There was a high level of confidence in resilience at service manager level within the 

Directorate. Indeed, service managers identified themselves as a source of 

resilience. Front line staff also expressed an increased level of confidence. This was 

a notable difference to the test of assurance undertaken in 2016 and was ascribed 

by many to the approach West Berkshire had taken to securing rapid and significant 

improvement. The restorative approach adopted by the Directorate and the Council 

has evidently grown capability at all levels within the directorate signalling that 

effective workforce development is in place. 

There has been a strengthening of the capacity to improve quality assurance in adult 

social care and progress has been made to implement all the elements of the Care 

Act. The establishment of the ‘adults’ principal social worker was positively regarded 

and mirrors the established role in children and family services. The test of 

assurance found from the evidence written and heard that the structure provides for 

designated heads of service with responsibility and time to deal with safeguarding 

adults and vulnerable children.  

 

4.3 Evidence and Assurance: Performance management and quality assurance 

Elements: 

 clarity about senior management arrangements ensure that the safety and 

educational, social emotional needs of children and young people are given 

due priority and how they enable staff to help the local authority discharge its 

statutory duties in an integrated and coherent way; 

 clarity about how the local authority intends to discharge its children’s services 

functions and be held accountable for them from political, professional, legal 

and corporate perspectives. 

Criteria: 

Assurance in performance management arrangements is founded on: 

 Clear service strategies and policies in place for areas of service weakness or 

challenge 

 Robust arrangements for agreeing performance measures and targets 

 Regular monitoring of service performance 

 Evidence of performance is drawn from a range of sources 

 Performance data is interrogated 

 Clarity about performance reporting arrangements.  

  



 

 9 West Berkshire Test of Assurance 2018 

 

Documentary evidence considered: 

 Council Plan  

 Children and Family Services Plan 2107 – 2020   

 Performance framework and data report for January 2018 

 Self-evaluation produced for the annual conversation with Ofsted 

 Quality assurance framework 

 Employee Performance Management Policy and Procedure 

Feedback from evidence review and interviews 

Assurance in this element requires confidence that there is evidence of key 

strategies and policies, robust performance management arrangements that include 

regular reporting and action planning and wider quality assurance arrangements. 

Throughout the test of assurance significant evidence was presented to secure 

confidence that the requirements of the test were met. 

There is a clear architecture of performance reporting in place within the Directorate 

and the Council and this was both well understood and seen to support the delivery 

of improved outcomes. It was apparent from the evidence that a golden thread exists 

from the Council Plan to individual service planning and delivery. The corporate 

performance team works with services to develop plans, set performance indicators 

and agree targets. These plans are agreed and signed off by the Corporate Director.  

During the test of assurance I heard lots of examples demonstrating how data and 

quality assurance material was used within a culture of high support and high 

challenge to continuously improve services. The Director’s behaviour in being 

curious, asking questions and responding in a thoughtful way was evidently highly 

respected and other leaders were described as behaving in the same way.  

The evidence demonstrated that reporting arrangements are clear and that individual 

responsibilities within both the performance management and quality assurance 

frameworks were well understood. Following the outcome of the Ofsted inspection in 

2017 the Improvement Board chaired by the Director was dis-established. A post-

Ofsted Action Plan is now in place. A  Quality Assurance Board chaired by the 

Director meets to review audit outcomes and data from a range of sources including 

complaints. I heard more than once that “You don’t turn up to the Quality Board 

unprepared”.  

The implementation of a new case management system had temporarily interrupted 

production of the monthly performance report (Datazone). Leaders were well sighted 

on the issues which were addressed leading to the production of reports of 

progressively improving quality. There was evidence that performance reports are 

both interrogated and used to drive improvement. Performance reports are shared 

within a regional benchmarking process which brings an additional source of 

challenge.  
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Quarterly performance and quality reports are provided and discussed with portfolio 

holders and at the Council’s corporate board. Quarterly reports on children and adult 

safeguarding matters are also reviewed at corporate board. Corporate Parenting 

Panel chaired by the portfolio holder now appears to play a more effective role in 

supporting and challenging performance of services for children in care.  

Front line staff reported that they understood their responsibilities to deliver 

performance to the required standard. They have confidence that managers know 

and understand both the level of service compliance with standards and the quality 

of services provided.   

 

4.4 Evidence and assurance: Stakeholder and service user views 

Elements:  

 the involvement and experience of children and young people in relation to 

local services 

Criteria: 

Assurance in the area of engagement with stakeholders is founded on: 

 Services and procedures that drive engagement with children and young 

people 

 Feedback from children, young people, families and front staff is encouraged 

and taken into account 

 These views drive service development and improvement.  

Documentary evidence considered 

 Annual complaints report 2016/17 

 Annual safeguarding report 

 Corporate Parent Forum Annual Report 

 Children and Young People’s Plan 

 Children in Care Council  

 Voice, influence and participation strategy 

 

Feedback from evidence review and interviews 

The test of assurance heard evidence of the engagement of the Corporate Director 

with services users at key events; celebrations of achievement, learning events; and 

the Foster Carers Party were just a few examples. The test also heard evidence of 

stakeholder views shaping service development and improvement. The Children in 

Care Council provides feedback to the Corporate Parenting Panel, recently the 

Panel heard directly from care experienced young people about their lives.  This is 
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supporting the development of the ‘Offer to Care Leavers’. Young people with 

additional needs guided the development of the ‘local offer’ for children and young 

people with special educational needs and disabilities. Young people also participate 

in the recruitment process for key staff roles. 

Evidence was read that service user’s views had been heard and acted upon. The 

development of the “What to expect “information is one example of the service 

learning from complaints. The MOMO app (Mind of My Own) is facilitating 

participation of children and young people in care to work with their social workers on 

their plans. There was evidence that this is well used and effectively supporting 

increased participation in individual case work leading to better plans and better 

outcomes. Audit activity undertaken within the Quality Assurance Framework was 

reported to be showing that casework is stronger at responding to the ‘voice of the 

child’. 

Evidently progress has been made in securing the involvement and experiences of 

children and young people in relation to local children and family services.  There 

was a general consensus that there is more to do to secure the involvement and 

experiences of children and young people in relation to the business of the Council 

as a whole.  

The test of assurance heard considerable evidence from staff and managers about 

their engagement in the work to continue to develop and improve services.  There is 

opportunity through “conversations with the Leader and Chief Executive” for staff to 

share views beyond the Directorate. The Directorate is in touch with and responsive 

to the views of the social work workforce (children’s and adults) through the annual 

social work health check. In Children and Family Services there is evidence of 

improved retention rates and reduced use of agency workers. Frontline practitioners 

described West Berkshire as a “good place to work”; a place where senior managers 

challenge practice to improve; take account of views in improvement work; want to 

know about their well-being; are quick to give praise, and; to say thank you.    

 

4.5 Evidence and assurance: Child protection arrangements 

Element: 

 clarity about child protection systems, ensuring that professional leadership 

and practice is robust and can be challenged on a regular basis, including an 

appropriate focus on offering early help and working with other agencies in 

doing so. 
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Criteria: 

Assurance in child protection arrangements is founded on: 

 Clarity about child protection systems 

 Arrangements to ensure that professional leadership and practice is robust 

 The Director meets regularly with the safeguarding adults and Children’s 

Board Chair(s) and there is an open channel of communication to the Chief 

Executive 

 Practice can be challenged by the public and partners and an escalation 

procedure is in place 

 The Director working with partners ensures a strong focus on early help. 

Documentary evidence considered: 

 Structure diagrams 

 Performance framework and practice 

 Quality assurance framework and practice 

 Complaints Annual Report 16/17 

 Early help strategy  

Feedback from evidence review and interviews: 

Throughout the test of assurance I heard and read consistently of clarity about child 

protection arrangements. It was evident that significant progress had been made on 

the practice model with the implementation of the Family Safeguarding Model, 

building on the work already undertaken to implement a ‘strengths based’ social 

work model within West Berkshire.  

The work of the Principal Social Worker has supported professional leadership and 

improvements in the quality of social work practice where children are in need of 

safeguarding. Examples were provided on the impact on the effectiveness of work 

with children and families and the improved outcomes. Alongside this was a shared 

commitment to continue to improve the quality and consistency of practice. 

The implementation of a Multi-Agency Safeguarding Hub (MASH) in autumn 2106 

has strengthened partnership child protection arrangements and these were judged 

by Ofsted to be effective in July 2017. The MASH has since been further developed 

and improved as a result of greater time commitment from schools.  

The Council and the partnership is attending to the need to strengthen the focus on 

early help and targeted intervention and mitigate the impact of staff turnover which 

occurred alongside the implementation of a revised service model. This is an area of 

priority for the Children’s Delivery Group and the LSCB and was evidently an issue 

well in the sight of the Corporate Director. 
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Three West of Berkshire LSCBs share the same independent chair who was jointly 

appointed in September 2017. The new chair has been commissioned by the three 

LSCBs to lead a process of merging the three boards into one. This step anticipates 

the new Working Together to Safeguard Children guidance to be finalised and 

published in 2018. There is an open communication line between the independent 

chair and the Corporate Director. There is no keeping in touch arrangement between 

the independent chair and the Chief Executive. This needs to be in place to support 

both the work of the independent chair and establish an open communication line to 

facilitate a direct escalation route for the chair to the Chief Executive in the event that 

the need arises.     

 

4.6 Evidence and assurance: Multi-agency and partnership arrangements 

Element: 

 the adequacy and effectiveness of local partnership arrangements (e.g. the 

local authority’s relationship with schools, the courts, Children’s Trust co-

operation arrangements, Community Safety Partnerships, health and well-

being boards, Youth Offending Team partnerships, police, probation, Multi-

Agency Public Protection Arrangements and Multi-Agency Risk Assessment 

Conferences) and their respective accountabilities. 

Criteria: 

Assurance in multi-agency and partnership arrangements is founded on: 

 Clarity for partners and partnership boards on who represents the Council 

 Local authority led by the Director supports and plays an active role in 

partnerships 

 Council representative on key boards has authority to speak for the 

organisation 

 Clear links and direct reporting mechanisms between and from the 

Safeguarding Board and lead members and clarity about how a challenge can 

be made 

 Clear links and reporting mechanisms between key Boards 

Documentary evidence considered: 

 Terms of reference for key partnership boards 

 Minutes of meetings with safeguarding board chair 

 Governance arrangements for key boards including links and reporting 

mechanisms between boards  
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Feedback from evidence review and interviews: 

The test of assurance consistently heard that there is clarity for partners and 

partnership boards about Council representatives within partnership arrangements.  

The Director regularly attends the adult and children’s safeguarding boards and the 

Health and Wellbeing Board. The Lead Members regularly attend the adults and 

children’s safeguarding boards. The LSCB has a new chair, who is experienced and 

well established. The governance arrangements for key boards are clear, as are 

reporting routes. The links between boards are both clearly described and well 

understood. 

The children’s sub-group of the Health and Well-being Board has developed into a 

Children’s Delivery Group which now serves as the Children and Young People’s 

Partnership for West Berkshire. The Group supports the Health and Well-being 

Board to consider children and young people’s issues. Most recently the Future in 

Mind Transformation Plan and the annual report of the LSCB were considered by the 

Health and Well-being Board.  

The Children’s Delivery Group has a clear set of priorities and associated business 

plan. The Corporate Director does not attend the Delivery Group which is chaired by 

a Head of Service, but has oversight of its work both through the managerial 

relationship and her role as a member of the Health and Well-being Board. 

The Youth Offending Partnership arrangements sit within Community Safety 

Partnership. There is a School Improvement Partnership in place chaired by the 

Corporate Director. 

I heard consistently of a strengthened culture of partnership working characterised 

by a shared commitment to improvement, openness, challenge and respect. 

Escalation processes were used appropriately by partners and there was no 

evidence brought forward of a defensive response to escalated matters.   

5. Key Findings and Recommendations 

This test of assurance was undertaken externally with full access to a range of 

evidence. I met engaged staff, managers, senior leaders and elected members who 

were all positively committed to the assurance process; committed to improving 

outcomes for local people of all ages and committed to West Berkshire Council.  

The test of assurance concludes that effective arrangements are in place within the 

Council to discharge the statutory role and responsibilities of the Director of 

Children’s Services in the areas of leadership and accountability; management 

capacity; engagement with stakeholders; performance management; multi-agency 

and partnership arrangements; and child protection arrangements. As a result I 

conclude that the arrangements pass in my assessment the national expectations of 

a test of assurance. Four recommendations have been highlighted in the body of the 

report:  
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 Keeping in touch arrangements between the Chief Executive and the Chair of 

the LSCB need to be agreed 

 The role of Scrutiny needs to be developed to provide effective challenge:  

 Council needs to give careful consideration to transition planning to the new 

senior leadership team; 

 Council needs to ensure strong recruitment arrangements for the DCS role.  

  

LOCAL TEST OF ASSURANCE SUMMARY 

Statutory Duties        Met 

Accountabilities and Responsibilities     Met 

Effective partnership and inter-agency working    Met 

 

Rachel Dickinson 

 

Executive Director for People 

Barnsley Metropolitan Borough Council 

February 2018   


